                                     FRAUD INVESTIGATION REPORT

TO: Head of FRM Department, Ho.


FROM: Sidharth Sankar Sahoo ( Investigation Officer )


REG..: Money Theft at Charichhaka branch (Nimapada) OR2669, Odisha state on 11thAugust and 2025

FRAUD INVESTIGATION CONDUCTED: Yes, conducted from 19th to 23rd Sep. 2025

DATE: 23-09-25   ________________________________________________________________________
I.Background

· In Odisha state Charichhaka (Nimapada) OR2669 branch the collection amount of Rs.7,90,918/- which was kept in the branch safe locker after the EOD of 10-08-2025 done, it was robbed by Ex-CM Kalucharan Pradhan/SF0036642 of Rs.7,90,918/- on 11-08-2025 at 08:27 AM and he had also taken one of the safe locker key. Post FIR was filed, the suspected staff admitted himself as the Ex-CM Kalucharan Pradhan / SF0036642 in front of police Inspector when enquired. This complaint was raised by the business team on 20.08.2025 with our HO and was allocated to me for investigation.
II.Executive Summary
· During my investigation conducted in person at the branch location from 19th to 23rd Sep.’25, during my internal investigation enquiries, it was learned that on 11-08-2025 Monday, As per movement register ,in the morning at around 06:30 am all staff were heading to the field including CM-Manoj Kumar Badatia/SF0088861, BM-Sunakar Sahoo/SF0099415 and BQM-Lokanath Samantaray/SF0056663, locked the branch and the safe locker room and went to the field. BQM Lokanath Samantaray/SF0056663 had kept both the primary two keys of the safe locker ( As per policy ,the Key 1 should always be with the BM, the Key 2 should be always with the BQM, but in this occasion the both safe locker keys was kept with the BQM only) ,which was kept in the Godrej dress robe almirah that is where the BQM staying room (where safe locker is kept). Almirah is always open since it has no keys available. 
According to BQM Lokanath Samantaray/SF0056663, approx. at around 11:00 am, BQM Lokanath Samantaray/SF0056663 returned to the branch to pick up the money kept in the safe locker for depositing at the Bank as part of the regular job routine. When BQM Lokanath Samantaray/SF0056663 opened the almirah for taking both keys ( 2 keys) of the safe locker to open it for the purpose of taking the amount for bank deposit. During that time ,only one key was available in the almirah instead of 2 keys (only 1 key no-308561 of BM was available there), and another key was missing (2nd key no-305563 of BQM’s).With efforts of search around the office, the said safe locker key was not found . BQM Lokanath Samantaray/SF0056663 informed their superior only in the evening at  pm.( Exhibit: mail enclosed )
· It was learned that on 10.08.25 around 8 PM, LO Millan Pradhan SF0090514 returned to office drunk & intoxicated and he did not handover his day’s collection demand amount of Rs.15,070/- to BQM Lokanath Samantaray/SF0056663 and nor accounted for that amount to the respective customers loan accounts in FIMO. 
· The next day morning of 11.08.25 at around 06:15 AM, LO Millan Pradhan SF0090514 handed over the said collection money of yesterday’s Rs 15,070- which was later accounted in FIMO (ie.1 day delay).
· BQM Lokanath Samantaray/SF0056663 deposited this amount rounded off to Rs 17,000/- to HO bank account on 11-08-2025, This deposited amount is including Rs 15,070/- ( which the LO gave on 11-08-2025 morning) and the same day (Dt-11-08-25) collection amount of Rs 1,930/- deposited.
· On the same date (11-08-25) evening at around 7.30PM, BQM Lokanath Samantaray / SF0056663 informed his supervisor AVP Bhagaban Swain , AV Santhosh Sahoo and SVP Sanjaya Kumar Sahoo marking to Regional Admin via mail communication informing that one safe locker key was lost which had Rs. 7,90,918/- kept in it , which is the total collection amount of half day of 08-08-25 (Friday – 1st half collection money was deposited in bank –via. bank Challans available for Branch Rs.2,15,630 & HO account Rs.25,000/-) Holiday and full days collection amount of 09-08-25 &10-08-2025.
· Closing Balance of 07.08.2025 – Rs.2,01,353/-  
· Friday 08.08.2025 Opening Balance Rs.2,01,353/- 08.08.2025 Deposit money total Rs.2,40,630/- ( Branch account Rs.2,15,630 & HO account Rs.25,000), 08.08.2025 total collection amount Rs.3,54,267.51/-closing Balance of 08.08.2025 is Rs.3,14,990.51/-
· 2nd Saturday 09.08.2025 Opening Balance Rs.3,14,991/- , 09.08.2025 is holiday hence no bank Deposit done, The closing Balance of 09.08.2025 is Rs.5,61,698/-,09.08.2025 total collection amount Rs.2,46,707/-
· Sunday 10.08.2025 Opening Balance Rs. 5,61,698 /- , 10.08.2025 is holiday hence no bank Deposit done, The closing Balance of 10.08.2025 is Rs.8,33,945/-,10.08.2025 total collection amount Rs.2,72,247/-
· Monday 11.08.2025 Opening Balance Rs. 8,33,945/- , Total Deposit money total Rs.97,870/- /- ( Branch account Rs.80,870 & HO account Rs.17,000), 11.08.2025 total collection amount Rs.2,14,057 /- closing Balance of 11.08.2025 is as per FIMO Rs.9,50,132/- but Physical cash Rs.1,16,187/- ( Money kept in Safe locker reported as Key lost on 11.08.25 and theft on 18.08.25 was Rs.7,90,918 /- which should have to be Rs.9,07,105/- there is a difference of Rs.43,207/- which was raised as bag snatching case on 09.08.25 at 6.30pm with FIR filed at 10.22 pm same day)
· Actual to be deposited on 11.08.25 should have been Rs.10,48,002/- but deposited only Rs.97,870/-
· Tuesday 12.08.2025 Opening Balance Rs. 9,50,132/- ,Total Deposit money Rs.1,42,890 /- ,12.08.2025 total collection amount Rs.1,03,831/- closing Balance of 12.08.2025 is Rs.9,11,073/-
· During further enquiry, it came to light that on 09-08-25 Saturday a snatching happened in this branch which LO Uttam Kumar Khandai/ SF0093173 of Rs 43,027/- which FIR copy attached.
· There are 7 complaints from this branch only: -
1- FN25-26-01708 on dt-08-08-25
2- FN25-26-01734 on dt-11-08-25
3- FN25-26-01793 on dt-14-08-25 
4- FN25-26-01879 on dt-20-08-25 
5- FN25-26-01880 on dt-20-08-25
6- FN25-26-02167 on dt-10-09-25
7- FN25-26-02253 on dt-16-09-25
· There is one more highlight that the amount which was kept in Almirah along with the Safe locker 2 keys (of which 1 key which is of BQM is reported to be lost is surprising ) on 11-08-2025 morning of Rs 15,070/- was not taken by Ex-CM Kalucharan Pradhan/ SF0036642 .
· The incident inspected and statement from the BQM is that the Ex-CM Kalucharan Pradhan had taken only locker keys from the Almirah and opened the locker and taken the money from the locker and after that he locked the locker and kept one key in the Almirah and one key with him ( the BQM key only ) . This is a serious issue.
· Without any approval from supervisor BM Sunakar Sahoo/SF0099415 and BQM Lokanath Samantaray/SF0056663 kept the closing amount in Almirah from 11-08-2025 to 18-08-2025 and all those Almirah keys were not available.
III.Scope
· With the details collected during the investigation , its observed that the carelessness of BM Sunakar Sahoo/SF0099415 & BQM Lokanath Samantaray/SF0056663 this theft had occurred.
· Both locker keys are kept in one place ie. in the Almirah and with one-person ie. with BQM only is breach of policy and paved way to this incident..
· Present CM Manoj Kumar Badatia/SF0088861 available at branch from 05-08-2025 to 19-08-25 during this incident occurred period never checked these lapses as already a mail from SVP  Sanjay Kumar Sahoo states these gaps and slips clearly , which is to be considered as evidence of process & policy violation.
· in the presence of CM Manoj Kumar Badatia/SF0088861, BM Sunakar Sahoo/SF0099415 and BQM Lokanath Samantaray/SF0056663 LO Millan Jena/SF0090914 came to the branch on 10-08-25 drunken and day collection money kept in hand but not submitted nor punched in the system for the day, which was never questioned or actioned by the supervisors. This money was never shown in the day end closure of 10.08.25 Sunday.



IV. Approach
· The actual culprit was EX-CM Kalucharan Pradhan/SF0036642 Who was earlier the Branch manager of this branch for 21-06-2022 and promoted to cluster manger on this cluster on dt 01-07-2024.
· And he was terminated from system for financial fraud on dt 25-07-2025 and he does not submit the duplicate branch key and BQM room key ( Locker kept room ) to any other branch staff.
· After taken the footage of CCTV camera of the neighbors by the BQM 18.09.25 ,it confirms that culprit was Ex-CM Kalucharan Pradhan/SF0036642.which was finalized by the police
· After submitting the CCTV footage to the police station then police officer arrested Ex-CM Kalucharan Pradhan/SF0036642 on 18-09-2025.
· After Police officer enquiry with Ex-CM Kalucharan Pradhan/SF0036642 ,he accepted that he had done this theft. 
· Ex-CM Kalucharan Pradhan/SF0036642 accepted that branch main door key and the BQM room key where the locker is available, he had duplicate keys of it. He had taken locker key and the amount Rs 7,90,918/-which are kept in locker taken with him.
V. Findings


1. Complaints lapses: -

a. Both locker keys are kept in one place which are taken care by BQM Lokanath Samantaray/SF0056663 only, which is violation as per process and policy.

b. The BM never taken his key in his custody despite signing in the key register from the day he joined at the branch as BM ie.03.08.25 onwards.

c. Ex-CM Kalucharan Pradhan/SF0036642 has the main door key and BQM room key where locker is available and it is in the knowledge of both BM Sunakar Sahoo/ SF0099415, BQM Lokanath Samantaray/SF0056663 and present CM Manoj Kumar Badatia/SF0088861.which is questionable now.

d. After getting one more case by CSS team on mail dt 09-09-2025, the branch is   personally visited and physically verified by visiting few borrowers BABINA BEHERA
      Loan id- 351573058, she paid her Preclosure amount of Rs 46,910/-  on 20-04-24 to               
That time BM Kalu Charan Pradhan/SF0036642 but he had posted only 6 EMI accounting to Rs.22,500/- and rest amount Rs 24,410/-BM has not been remitted at office. Hence, its evident the said Ex staff was involved. 

e. Also, the same branch has one more incident booked on LO Uttam Kumar Khandai/ SF0093173 reported that while returning from the field on                                                                      09-08-2025 an amount of Rs.43,027 was snatched by an unknown person during his way back to branch office after day end collection at 6.30 pm, for which an FIR was filed on the same date.

f. This cash was accounted as day end closure on 09.08.25 shown as denominations which are wrong and signed by BM and BQM with the day end reconciliation receipt which is not physically tallying with the FIMO punched with different unusual denominations by BQM acknowledged by BM in FIMO too. This is a strict violation of regular day closure policy and process.


2. Disciplinary lapses & Accountability : - 

· In the presence of BM Sunakar Sahoo/SF0099415, BQM Lokanath Samantaray/SF0056663 and present CM Manoj Kumar Badatia/SF0088861 LO Millan Jena/SF0090914 came to branch on 10-08-25 after drinking alcohol and not updated his day end collections in FIMO and collected cash which was in his hand. This is supervisory lapse by BM, BQM & CM and indiscipline of Zero tolerance act of LO.

· Despite action taken by HR to suspend the BM, BQM & LO, the said staffs are still working iin thre branch as usual with the support of the supervisors ie. AVP ,VP and SVP who had housed them to carry on the routine.

· The CBO of East had requested the CPO & HR via mail communication to revoke the suspension on these 2 staffs since they are not guilt ( despite of these many supervisory lapses done by them and not governing the branch properly) and allow them to work since manpower issue and business impact. But no permission given till date but the said staffs were allowed to continue the work at branch which is violation of HR policy.


VI. Summary
· Overall, the conclusion Ex-CM Kalucharan Pradhan/SF0036642 is the real culprit for this incident of theft. He is under police custody , arrested and he has accepted that he had done this in front of police.
· Complete supervisory lapses and policy violations done by BM, BQM and CM despite being in the premises and breached the mandatory functions of the routine duty to pave way for this theft to occur.
VII. The Modus Operandi is as follows:

1. Safe Vault Key Control Breach
· As per policy: 
· Safe Locker Key 1 → Branch Manager (BM)
· Safe Locker Key 2 → Branch Quality Manager (BQM)
· In practice: Both keys were left with BQM Lokanath Samantaray, and irresponsibly stored inside an unlocked Almirah in his room.
· This critical violation allowed easy access.
2. Unauthorised Possession of Duplicate Keys
· Ex-CM (terminated employee) Kalucharan Pradhan, dismissed earlier for financial fraud, had not surrendered duplicate keys of the main branch door and BQM room where the safe vault locker is kept..
3. Theft Execution
· On 11-08-2025, while staff went to the field, ex-CM entered the branch using duplicate keys.( Exhibit : Video clip vetted by Police )
· Retrieved the BQM’s locker key from the Almirah, but the ex.CM had not taken the money of Rs.15,040/- kept as cash near the 2 keys, which was deposited in the bank same day when the BQM key was reported lost (Verbal Statement by BQM)
· Opened the safe locker, stole ₹7,90,918, re-locked locker, and left the BM’s key alone in the Safe locker while keeping the BQM key in his possession.
4. Negligence by Supervisors
· BM never held custody of his designated key.
· CM & Supervisors tolerated indiscipline (e.g., LO handling cash drunk, delayed postings).
· Reports of missing key were delayed; safe locker cash remained stored insecurely for days.
5. Fraud Confirmation
· CCTV evidence and confession by ex-CM confirmed the theft which was vetted by the Police department.

End of Report

Prepared By: Sidharth Sankar Sahoo/SF0074779, 
Investigation officer, Ph no:7504637991

