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Spandana Sphoorty Financial Ltd.
Internal Audit Department

	Fraud Investigation Report

	Branch Details:

	Branch Code
	Branch Name
	Cluster
	Area
	Region
	State
	Zone

	MR3056
	Mukhed
	Loha
	Parbhani
	Sambhajinagar
	Maharashtra
	West

	Branch Manager Name/ID
	Branch Quality Manager Name/ID
	Cluster Manager Name/ID
	AVP Name/ID
	VP Name/ID
	EVP Name/ID
	CBO Name/ID

	Sidheshwar Gawalwad/SF0035056
	Datta Munjaji Patalwad/SF0064480
	Vinod Rokad Birajdhar/SF0037992
	Laxman Bhaurao Tulse
/SF0061275
	Sumit Pralhad Chandanshive/SF0087245
	NA
	Umesh Kumar/SF0088299

	Date of Information Received
(DD/MMM/YY)
	19 Aug 25
	Date of event/transactions occurred (From-To) (DD/MMM/YY)
	01 Feb 2024
	21 Aug 2025





	Type of Incident (Fraud/Robbery/Theft)
	Staff Fraud

	Internal or External
	Internal

	No. of staff/persons involved: Fraud/Robbery/Theft
	11

	Total Amount Involved (Rs.)
	9,11,035/-

	Describe how the incident has been exposed/identified:

	During routine calls regarding pending Standard EMIs by BQM Datta Munjaji Patalwad/SF0064480, it was discovered that Loan Officer Subodh Sambhaji Turerao/SF0068387 had collected EMIs from borrowers in the field but failed to update the corresponding collection signatures on their loan cards.
As per AVP’s guidance, Cluster Manager Vinod Birajdar, the matter was forwarded to the complaint team on 19 Aug 2025, and the Complaint is registered under complaint no.: FN25-26-01887 on dated 21 Aug 2025.
LO Subodh Sambhaji Turerao/SF0068387 sent a complaint against BQM Datta Munjaji Patalwad/SF0064480, and the Complaint is registered under complaint no.: FN25-26-01852 on dated 19 Aug 2025.
As per the issues detection, the Business team sent a complaint against Loan Officer Avinash Shivaji Shinde/SF0080280, and the Complaint is registered under complaint no.: FN25-26-01887 on dated 26 Aug 2025. The same, Loan Officer Gangaprasd Krishan Mahewar/SF0080307 and the Complaint is registered under complaint no.: FN25-26-01975 on dated 28 Aug 2025.

During the investigation IA Team sent the 07 staff data to the complaint team and the complaint registered as below:

	Date of Identification
	Identified
 by
	Date of Complaint Raised
	Compliant Number
	Employee 
Designation
	Name of the Staff Involved
	Employee Code

	12-Sep-25
	IA
	13-Sep-25
	FN25-26-02216
	Loan Officer
	Prashant Devidas Bhandare
	SF0093300

	13-Sep-25
	IA
	13-Sep-25
	FN25-26-02217
	Loan Officer
	Vilas Rama Sontakke
	SF0076933

	13-Sep-25
	IA
	13-Sep-25
	FN25-26-02218
	Loan Officer
	Chandrkant Gangaram Panchal
	SF0075579

	13-Sep-25
	IA
	13-Sep-25
	FN25-26-02210
	Loan Officer
	Sahebrao Patange
	SF0061627

	13-Sep-25
	IA
	13-Sep-25
	FN25-26-02209
	Loan Officer
	Gopal Masaji Dubukwad
	SF0065851

	16-Sep-25
	IA
	16-Sep-25
	FN25-26-02240
	Loan Officer
	Praful Hanmant Sonkamble
	SF0066616

	17-Sep-25
	IA
	17-Sep-25
	FN25-26-02263
	Loan Officer
	Sumedh Rama Manule
	SF0089109









	Brief Details of the incident:

	  
Investigation Approach:

The audit team visited all the borrowers handled by the branch team to determine the availability of the amount collected but not accounted for in the FIMO.

Modus Operandi:

The Branch team collected the borrower’s Loan EMI, Advance EMI and Pre-close Amount via Digital and Cash mode but did not submit to the branch or update in the FIMO.

During the investigation IA team observed that fraud was available on the same Loan card found of two or more branch staff.
The Internal Audit team investigated by visiting all 2333 Loans.

Post verification, it was observed that of 2333 loans visited, 
01 borrower “Pre Closure” their loans on the field amount of Rs 50,700/-, 
72 borrowers were paid an “Instalment” amount of Rs 8,16,275/-, 
02 borrowers were paid an “Advance Collection” amount of Rs 44,060/-, 
But the branch team did not submit cash to the branch and did not post EMI in the FIMO.

The total amount of fraud, including all the borrowers, is Rs 9,11,035/- (Nine lakh eleven thousand thirty-five Rupees).

Following a thorough review of the complaint and supporting evidence, it has been confirmed that Branch Quality Manager Datta Munjaji Patalwad/SF0064480 is not involved in any fraudulent activities. No evidence has been found against him that indicates misconduct or breach of duty. 


The details of the Fraud being committed between Feb 2024 and Aug 2025 & the amounts collected by the Loan Officer from the borrowers mentioned above are given below:

    Fraud Amount Details:


	Sl. No
	Year
	Affected Borrowers
	Fraud Amount (Rs.)

	1
	2024
	43
	6,66,185

	2
	2025
	32
	2,44,850

	Total
	75
	9,11,035




Collection, Pre-closure & Loan amount recollected:


	Sl. No
	Type of Fraud
	Affected Borrowers
	Fraud Amount
	Accounted to Borrower Ledger

	1
	Pre-closure
	01
	50700
	39000

	2
	Instalment
	72
	816275
	37375

	3
	Advance Collection
	02
	44060
	25200

	Total
	75
	911035
	101575







Staff-wise Fraud Details:

	Sr No
	EMPLOYEE NAME
	EMPLOYEE CODE
	COMPLAINT NUMBER
	Total Fraud Amount
	Amount Accounted
in FIMO
	Net Fraud Amount

	1
	Sahebrao Patange
	SF0061627
	FN25-26-02210
	           43,940 
	                                    -   
	     43,940 

	2
	Datta Munjaji Patalwad
	SF0064480
	FN25-26-01852
	             3,470 
	                             3,470 
	              -   

	3
	Sumedh Rama Manule
	SF0089109
	FN25-26-02263
	           17,980 
	                             9,000 
	       8,980 

	4
	Praful Hanmant Sonkamble
	SF0066616
	FN25-26-02240
	           73,470 
	                             3,715 
	     69,755 

	5
	Chandrkant Gangaram Panchal
	SF0075579
	FN25-26-02218
	             4,500 
	                                    -   
	       4,500 

	6
	Gangaprasd Krishan Mahewar
	SF0080307
	FN25-26-01975
	       1,66,910 
	                                    -   
	  1,66,910 

	7
	Gopal Masaji Dubukwad
	SF0065851
	FN25-26-02209
	       1,53,730 
	                           40,000 
	  1,13,730 

	8
	SUBODH SAMBHAJI TURERAO
	SF0068387
	FN25-26-01887
	       3,24,116 
	                           41,050 
	  2,83,066 

	9
	Vilas Rama Sontakke
	SF0076933
	FN25-26-02217
	           47,550 
	                                    -   
	     47,550 

	10
	Avinash Shivaji Shinde
	SF0080280
	FN25-26-01960
	           70,410 
	                                 980 
	     69,430 

	11
	Prashant Devidas Bhandare
	SF0093300
	FN25-26-02216
	             4,959 
	                             3,360 
	       1,599 

	Total Amount
	       9,11,035 
	                   1,01,575
	8,09,460 




Borrower-wise details:

	Sr. No.
	Loan ID
	Borrower Name
	Date of Collection
	Amount Collected

	1
	353635747
	SAVITA VIJAY SONKAMBLE
	10-Apr-25
	2020.00

	2
	349400757
	JAYSHRI RAHUL CHAVAN
	13-Dec-24
	2250.00

	3
	352628298
	SUMAN SUNIL CHAVHAN
	02-May-25
	2240.00

	4
	351493245
	KAVITA SANJAY KALNE
	03-Jun-24
	10200.00

	5
	355827631
	KAVITA SANJAY KALNE
	03-Jun-24
	8870.00

	6
	357264677
	SAVITA DEVIDAS JADHAV
	04-Jul-24
	2780.00

	7
	355267322
	WAGHMARE PUSHPABAI VITTHAL 
	31-Mar-24
	19190.00

	8
	351626665
	SUSHELA MADHAV SUDKE
	10-May-24
	2250.00

	9
	351825798
	SHOBHABAI PIRAJI WAGHMARE
	10-Sep-24
	6720.00

	10
	352652418
	SHAHIN SAYYADSAB SHAIKH
	04-Jul-24
	13440.00

	11
	355826365
	CHAMPA SHEHSERAO IMDE
	06-May-25
	16640.00

	12
	358752723
	CHANDABI AJAMAD SHEKH
	03-Aug-25
	3460.00

	13
	351363380
	CHAYA GAJANAN SUNEWAD
	06-Jun-24
	6750.00

	14
	351363375
	KAMBLE GAYABAI CHANDRKANT
	06-Jun-24
	23326.00

	15
	355777653
	LAXMIBAI PANDHARI MORE
	21-Jul-25
	3360.00

	16
	357074069
	UJVALA KISHAN KAMBALE
	06-Aug-25
	3470.00

	17
	352899122
	USHABAI UTTAM MORE
	01-Feb-24
	11120.00

	18
	357481428
	VANITABAI PANDURANG MORE
	06-Aug-25
	3360.00

	19
	355620185
	VARSHA NARAYAN SHINDE
	05-Aug-25
	4270.00

	20
	348793575
	SARUBAI VITTHAL BICHKUNDE
	02-Jul-24
	6750.00

	21
	351378323
	MAYAVATI DATTARAM SODWAD
	03-Jun-24
	1350.00

	22
	354486721
	HANMABAI AVADUT BOINWAD
	07-May-24
	8960.00

	23
	353880388
	JYOTI PRATAP SURYAWANSHI 
	07-Aug-25
	3050.00

	24
	354380564
	LAXMIBAI SURESH GAIKWAD 
	07-Aug-25
	2780.00

	25
	358750732
	PALLAVI SUBHASH NARAWADE 
	07-Aug-25
	3460.00

	26
	358760221
	SAVITA DNYANESHWAR BOLANAWAD
	05-Aug-25
	3460.00

	27
	358732062
	SHILPA LAXMAN WADJE
	07-Aug-25
	3460.00

	28
	352147712
	TASALIMABI SALIM SHAIKH 
	05-Jun-24
	8319.00

	29
	352142072
	SUREKHA RAJU JADHAV
	08-Apr-24
	13440.00

	30
	356028685
	RANJANA SURESH NARVADE
	02-May-24
	5380.00

	31
	356150224
	REKHA PRABHAT KAMBLE
	06-Sep-24
	58500.00

	32
	354217590
	SHIVAKANTA SUBHASH BODALAWAD
	06-Jul-24
	33360.00

	33
	352841620
	SAVITA DNYANESHWAR DESHMUKH
	16-Aug-25
	1310.00

	34
	356147025
	SAVITA DNYANESHWAR DESHMUKH
	16-Aug-25
	2690.00

	35
	355342947
	KAUSCHLYA CHANDRAKANT JADHAV
	09-Jun-25
	3955.00

	36
	359546034
	RANJANA ASHOK KAMBLE 
	21-Aug-25
	9900.00

	37
	356053274
	KAVITA LAXMAN KANDHARE
	03-May-24
	32280.00

	38
	354276806
	MEENAKSHI VYANKAT DEVKATTE
	05-May-25
	26260.00

	39
	352544977
	PANCHSHILA MAROTI DIPKE
	02-Jun-24
	29920.00

	40
	351293705
	SATYKALA SUDHAKAR KAMBLE
	08-Dec-24
	15750.00

	41
	351289357
	SAVITA GANGADHAR KAMBLE
	08-May-24
	18000.00

	42
	353463845
	SAVITA VITTHAL KANDHARE
	05-May-25
	22215.00

	43
	351458442
	SHRIDEVI KOSHIK KISVE
	05-May-25
	8750.00

	44
	354162193
	BHAGYASHREE BHAGVAN WADAJE
	03-Jun-24
	22180.00

	45
	348691610
	ANITA NAGANATH MANDEWAD
	08-Mar-24
	2250.00

	46
	355893609
	SWATI MADHAV HIVRALE
	09-Jul-24
	5380.00

	47
	349707908
	ANITA RAMRAV CHAVAN
	03-Apr-24
	9000.00

	48
	352211046
	ANITA RAMRAV CHAVAN
	03-Apr-24
	5640.00

	49
	356033288
	ANJANA KAMAJI GAIKWAD
	03-Jun-25
	5380.00

	50
	353451163
	KALIDA SANBHAJI KARLEWAD
	24-Jul-24
	22120.00

	51
	348649329
	SHERIFABI SHADUL SHAIKH
	03-Aug-24
	8400.00

	52
	352418163
	SHERIFABI SHADUL SHAIKH
	08-Aug-24
	11200.00

	53
	353516455
	SUNITA SHIVAJI KARLEWAD
	18-Mar-25
	9920.00

	54
	354257542
	RENUKA UMAKANT CHAMNAR
	07-Jul-24
	29250.00

	55
	350016566
	ANITA SHESHERAO CHAVRE
	11-Nov-24
	13500.00

	56
	352101275
	LAXMIBAI SANJAY WAGHMARE
	07-Oct-24
	11200.00

	57
	356477852
	FULABAI KISHAN RATHOD
	06-Apr-25
	3470.00

	58
	355230808
	POOJA YOGESH BADALGE
	13-Feb-25
	2020.00

	59
	349071487
	PRIYANKA ROHIT AAVDHUTE
	10-Jun-24
	4500.00

	60
	355088780
	SHAHIN SAYYADSAB SHAIKH
	04-Jul-24
	5380.00

	61
	356367245
	SIMA AVIDAS TALIKOTE
	12-Sep-24
	9570.00

	62
	353213487
	VARSHA VIJAY JADHAV
	08-Jul-24
	15750.00

	63
	355429556
	SUNITA SANDIP KAMBLE
	05-May-25
	19800.00

	64
	351557854
	SUNITA SANDIP KAMBLE
	07-Jul-25
	22980.00

	65
	353716616
	RUKMINBAI RAMRAO GUBNAR
	17-Jul-24
	24400.00

	66
	356928983
	RUKMINBAI RAMRAO GUBNAR
	17-Jul-25
	26290.00

	67
	347956043
	NIRMALA KISHANRAO THOTVE
	02-May-24
	2800.00

	68
	349349248
	POOJA MAROTI GOPNAR
	02-May-24
	4500.00

	69
	355275606
	MAYAVATI DATTARAM SODWAD
	04-Jun-24
	2690.00

	70
	351523767
	CHAVAN SUNITA KESHAV
	08-May-25
	2250.00

	71
	355429302
	LAXMIBAI TANAJI KAMBLE 
	02-Jun-25
	3470.00

	72
	351414602
	RANUBAI PRAKASH CHAVAN
	08-Mar-25
	2250.00

	73
	351287607
	VIMAL KHUSHAL CHAVAN 
	08-Jul-24
	6750.00

	74
	351215848
	ZIMABAI UTTAM RATHOD
	08-Dec-24
	9000.00

	75
	353951279
	HANAMUBAI MAROTIRAO KUNDGIR
	05-Aug-25
	2240.00

	76
	354659048
	LAXMIBAI SANJAY WAGHMARE
	10-Jun-24
	6060.00

	77
	351591872
	MEENAKSHI VYANKAT DEVKATTE
	02-Dec-24
	9000.00

	78
	349505299
	RAKHI SAINATH SANTWALE
	29-May-24
	4000.00

	79
	350338983
	SAVITA VITTHAL KANDHARE
	02-Sep-24
	20500.00

	80
	357048300
	VANDANA RAMAKANT CHIDRE
	01-Jul-24
	34160.00

	81
	351855170
	AAJAMERABI MHAMAD SHIKH
	02-Apr-25
	3770.00

	82
	354135558
	AAJAMERABI MHAMAD SHIKH
	31-May-25
	3770.00

	83
	351224227
	DEEPA RAJENDR GAVALE
	03-Oct-24
	6750.00

	84
	356513662
	DEEPA RAJENDR GAVALE
	04-Jan-25
	2690.00

	85
	351675275
	KAMALbAI DIGAMBAR GANJGE
	17-Apr-25
	1750.00

	86
	356498965
	KAMALbAI DIGAMBAR GANJGE
	17-Apr-25
	2690.00

	87
	352943323
	SHILPA ANANDA POTHPHODE
	11-Oct-24
	19600.00

	88
	351675329
	YAMANBAI DASARAT GAJAGE
	10-Dec-24
	1750.00

	Total Amount
	9,11,035.00






	


 
	Sl. NO.
	Checklist
	Particulars

	1
	Who exposed the event: Name/ID/Designation/Department/Centre to be mentioned
	CM Vinod Rokad Birajdhar/SF0037992

	2
	Date of the event exposed
	19th Aug 2025

	3
	Name/ID/Designation of the Fraudulent Staff
	1. Sahebrao Patange/SF0061627/Loan Officer
2. Datta Munjaji Patalwad/SF0064480/Branch Quality Manager
3. Sumedh Rama Manule/SF0089109/Loan Officer
4. Praful Hanmant Sonkamble/SF0066616/Loan Officer
5. Chandrkant Gangaram Panchal/SF0075579/Loan Officer
6. Gangaprasd Krishan Mahewar/SF0080307/Loan Officer
7. Gopal Masaji Dubukwad/SF0065851/Loan Officer
8. SUBODH SAMBHAJI TURERAO/SF0068387/Loan Officer
9. Vilas Rama Sontakke/SF0076933/Loan Officer
10. Avinash Shivaji Shinde/SF0080280/Loan Officer
11. Prashant Devidas Bhandare/SF0093300/Loan Officer

	4
	Whether it is in the notice of BM/BQM/CM/AVP/VP/SVP & HR (Yes/No)
	Yes (CM)

	5
	If yes, mention the Action initiated by BM/BQM/CM/AVP/VP/SVP
	CM Vinod Rokad Birajdhar/SF0037992

	6
	No. of thefts/robberies happened in this branch for the past 12 months (excluding this)
	-

	7
	No. of staff frauds happened in this branch for the past 12 months (excluding this)
	-


	8
	Is there any disciplinary action taken by HR in his/her past tenure?
	-

	9
	Whether an internal audit was conducted at the branch during the occurrence of the fraud (Yes/No/NA)
	Yes

	10
	If yes, whether internal audit has detected the fraud (Yes/No/NA)
	No

	11
	If No, why the fraud was not detected/informed during such an audit?
	Internal Audit conducts field visits on a sample basis, these borrowers were not part of the internal audit sample. 

	12
	Is there any investigation conducted & reported after detection by other departments (Yes/No/NA)
	Yes

	13
	If yes, mention the departments that conducted and reported.
	Internal Audit




Note: The information and observations given in the report are based on records and documents produced before us for verification. We have relied on certain explanations and representations provided by the SSFL staff & customers wherever applicable.

Report prepared by: Internal Audit Team
Date				: 06th Oct 2025

All rights reserved. These materials are confidential and property of SSFL and no part of the publication may be reproduced, stored in a retrieval system, or transmitted, in any form or by any means without express written authorization of SSFL.
Due professional care has been taken in the preparation of this report by verifying the details of the fraud amount mentioned till the date of this investigation.
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