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Spandana Sphoorty Financial Ltd.
Internal Audit Department

	Fraud Investigation Report

	Branch Details:

	Branch Code
	Branch Name
	Cluster
	Area
	Region
	State
	Zone

	MRGL1220
	Ichalkaranji-2
	Miraj
	Sangli
	Pune
	Maharashtra
	West

	Branch Manager Name/ID
	Branch Quality Manager Name/ID
	Cluster Manager Name/ID
	AVP Name/ID
	VP Name/ID
	EVP Name/ID
	CBO Name/ID

	Akshay Solankar/SF0034905
	Abhishek Dipak Patil/SF0075720
	Sachin Anandrao Desai/SF0086978
	Sachin Ganpati Tate/SF0098136
	Aniket Ajit Chiparge/SF0097792
	No SVP
	Umesh Kumar/SF0088299

	Date of Information Received
(DD/MMM/YY)
	13 Sep 25
	Date of event/transactions occurred (From-To) (DD/MMM/YY)
	8 Dec 2024
	4 Jan 25

	
	
	
	
	





	Type of Incident (Fraud/Robbery/Theft)
	Staff Fraud

	Internal or External
	Internal

	No. of staff/persons involved: Fraud/Robbery/Theft
	1

	Total Amount Involved (Rs.)
	1,27,482

	Describe how the incident has been exposed/identified:

	· During a Nidhi Loan visit by CM Sachin Anandrao Desai/SF0086978, it was observed that the CA Akshay Narayan Kadam/SF0072360 received pre-cloesd but had not updated it in FIMO.
·  A complaint was made on 13 Sep 2025. Based on the evidence provided by the CM, the complaint was registered on 13 Sep 2025 vide complaint no. FN25-26-02213.
·  The employee has Terminated on 02-04-2025.

	Brief Details of the incident:

	

	  
Investigation Approach:

· The FRO Executive visited all the borrowers handled by the CA Akshay Narayan Kadam/SF0072360 to check the availability of the amount collected but not accounted for in the FIMO.

Modus Operandi:

· The CA Akshay Narayan Kadam/SF0072360 collected the borrower's Pre-close Amount via Digital and Cash mode but did not submit to the branch or update in the FIMO.


· The FRO Executive investigated by visiting all 5 loans handled by CA Akshay Narayan Kadam/SF0072360.

· Post verification, it was observed that of the 6 loans visited, 05 borrowers “pre-close” their loans on the field amount of Rs. 121882/-, and collection-misappropriation of Rs 5600/-, but CA did not update in the FIMO.
· The total amount of fraud, including all the borrowers, is Rs 127482/- 
· The details of the Fraud being committed between Dec 2024 and Jan 2025 & the amounts collected by the Credit Assistant from the 5 borrowers mentioned above, are given below:





Fraud Amount Details:
	Sl. No
	Year
	Affected Borrowers
	Fraud Amount (Rs.)

	1
	2024
	04
	1,19,492

	2
	2025
	18
	7,990

	Total
	25
	1,27,482



       Pre-closure and collection-misappropriation:
	Sl. No
	Type of Fraud
	Affected Borrowers
	Fraud Amount
	Accounted to Borrower Ledger

	1
	Pre-closure
	05
	1,21,882
	27,160

	2
	collection-misappropriation
	1
	5600
	

	Total
	05
	1,27,482
	27,160




Borrower-wise details: - 

	Borrower Name
	Loan ID
	Amount Collected
(Gross Fraud)

	SHABINA JAMIR KALAWANT
	355985291
	31290.00

	BHARATI PRAKASH KOLI
	352706306
	18599.00

	BHARATI PRAKASH KOLI
	355024681
	9810.00

	GITA SARJERAO KOLI
	352388909
	16123.00

	BUSHARA SOHEL MULLA 
	350419293
	20070.00

	GEETABAI RAGHUNATH GOSAVI
	352417154
	25990.00

	MADHURI SUNIL CHANDRAKODI
	349591545
	5600






	



	Sl. NO.
	Checklist
	Particulars

	1
	Who exposed the event: Name/ID/Designation/Department/Center to be mentioned
	Akshay Solankar/SF0034905

	2
	Date of event exposed
	4 Sep 2025

	3
	Name/ID/Designation of the Fraudulent Staff
	Akshay Narayan Kadam/SF0072360

	4
	Whether it is in the notice of BM/BQM/CM/AVP/VP/SVP & HR (Yes/No)
	Yes (BM)

	5
	If yes, mention the Action initiated by BM/BQM/CM/AVP/VP/SVP
	CA Akshay Narayan Kadam/SF0072360, 13 Sep 2025

	6
	No. of thefts/robberies happened in this branch for the past 12 months (excluding this)
	-

	7
	No. of staff frauds happened in this branch for the past 12 months (excluding this)
	-


	8
	Is there any disciplinary action taken by HR in his/her past tenure?
	-

	9
	Whether an internal audit was conducted at the branch during the occurrence of the fraud (Yes/No/NA)
	Yes

	10
	If yes, whether internal audit has detected the fraud (Yes/No/NA)
	No

	11
	If No, why was fraud not detected/informed during such an audit?
	FRO Executive conducts field visits total 6 Loans of CA Akshay Narayan Kadam/SF0072360.

	12
	Is there any investigation conducted & reported after detection by other departments (Yes/No/NA)
	Yes

	13
	If yes, mention the departments that conducted and reported.
	Fraud Risk Management




Note: The information and observations given in the report are based on records and documents produced before us for verification. We have relied on certain explanations and representations provided by the SSFL staff & customers wherever applicable.

Report prepared by: Fraud Risk Management Team.
Date			:31st Aug 2025

All rights reserved. These materials are confidential and property of SSFL and no part of the publication may be reproduced, stored in a retrieval system, or transmitted, in any form or by any means without express written authorization of SSFL.
Due professional care has been taken in the preparation of this report by verifying the details of the fraud amount mentioned till the date of this investigation.
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