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Spandana Sphoorty Financial Ltd.
Internal Audit Department

	Fraud Investigation Report

	Branch Details:

	Branch Code
	Branch Name
	Cluster
	Area
	Region
	State
	Zone

	UP3489
	Muhamdabad
	Sindhora
	YusufPur
	Varanasi
	Uttar Pradesh
	North

	Branch Manager Name/ID
	Branch Quality Manager Name/ID
	Cluster Manager Name/ID
	AVP Name/ID
	VP Name/ID
	SVP Name/ID
	CBO Name/ID

	Karan Kumar/SF0075490
	NA
	Vaseem Ahmad/SF0071960
	Nilesh Kumar Mishra/SF0073534
	Ajay Gautam/SF0074699
	Vipin Yadav/SF0071928
	Ajay Ganotra/SF0068487

	Date of Information Received
(DD/MMM/YY)
	31-Oct-2025
	Date of event/transactions occurred (From-To) (DD/MMM/YY)
	02-Feb-2025
	25-Oct-2025





	Type of Incident (Fraud/Robbery/Theft)
	Staff Fraud

	Internal or External
	Internal

	No. of staff/persons involved: Fraud/Robbery/Theft
	1

	Total Amount Involved (Rs.)
	1,47,295/-

	Describe how the incident has been exposed/identified:

	Complaint raised by the Internal audit team - as per the complaint, LO Rajkumar Yadav/SF0085492 was found involved in collection misappropriation (Collected Advance EMIs/Pre-close) of 09 borrowers for the amounting to Rs. 1,47,295/- based on the evidence available.

Complaint raised on date: 01-Nov-2025 (Complaint no : FN25-26-02751).

	Brief Details of the incident:

	
Investigation Approach:

The audit team visited the total 270 borrowers handled by the LO Rajkumar Yadav/SF0085492 based on the lodged complaint.

Modus Operandi:

Based on the complaint, fraud investigation conducted by the internal audit team in the months of Nov’25 covering a total of 270 borrowers where it has been observed that LO Rajkumar Yadav/SF0085492 is involved in the Pre-closer and Collection Amount Misappropriation pertaining to 09 Borrowers for amounting of Rs. 1,47,295/-.













 

Borrower wise details and summary are mentioned below:

	Sr. No.
	Center Number
	Customer ID
	Borrower Name
	Loan ID
	Type of Amount Collected
(Drop Down)
	Date of Collection
(DD/MM/YY)
	Amount Collected
(Gross Fraud)
	Amount Recovered & Accounted in FIMO
	Difference Amount
(Net Fraud)
(Formula)

	1
	UTAREGAPUR C1
	SSF5485962
	LALBACHCHI
	358048242
	Pre-Closure Amount Misappropriated
	14-Jul-25
	10005
	5600
	4405

	2
	badagoan C2
	SSF4623853
	SUBHAVATI
	353180333
	Pre-Closure Amount Misappropriated
	24-Sep-25
	2000
	0
	2000

	3
	badagoan C2
	SSF5982459
	SANDHYA
	356365219
	Pre-Closure Amount Misappropriated
	24-Jun-25
	22000
	9360
	12640

	4
	badagoan C2
	SSF5982459
	SANDHYA
	358461398
	Pre-Closure Amount Misappropriated
	24-Jun-25
	31500
	11520
	19980

	5
	badagoan C2
	SSF6051687
	SHANTI
	359649988
	Advance Collection Amount Misappropriated
	03-Sep-25
	25000
	1470
	23530

	6
	Karmchaura Palia C2
	SSF4982562
	KALINDI 
	353886754
	Pre-Closure Amount Misappropriated
	02-Feb-25
	20000
	20000
	0

	7
	Karmchaura Palia C2
	SSF5133453
	SONAM RAJBHAR
	357071678
	Advance Collection Amount Misappropriated
	27-Aug-25
	6290
	6290
	0

	8
	BHATI KHURD R C1
	SSF5930113
	MANJU
	356218351
	Pre-Closure Amount Misappropriated
	25-Oct-25
	12500
	0
	12500

	9
	Sausarva C2
	SSF5114268
	SANJU DEVI
	354221357
	Advance Collection Amount Misappropriated
	10-Oct-25
	4000
	1680
	2320

	10
	Sausarva C2
	SUP0000006746745
	NEETU
	359761135
	Advance Collection Amount Misappropriated
	10-Oct-25
	14000
	570
	13430




The total fraud amount = Rs. 1,47,295/-.

	Branch ID
	Branch Name
	Fradulent Staff Name
	Fradulent Staff Emp ID
	Fraudulent Staff Designation
	Complaint Number
	Total Fraud Amount
	Recovery Amount
	Net Fraud Amount
(To Be Recovered)

	UP3489
	Muhamdabad
	Rajkumar Yadav

	SF0085492
	Loan Officer
	FN25-26-02751
	1,47,295
	56,490
	90,805




	Details of Process & Policy Lapses:


	Collection tracking failure by Cluster Manager and AVP.



	Details of the Enclosed Annexures, Documents & Statements from staff/customers if any:

	(1) Fraud Investigation Report.
(2) Borrower Loan Card and Sub Ledger.
(3) Phone Pay screenshots.
(4) Cash Receipt
(5) Borrower Written Statement.
(6) Call recording of Staff













	Sl. NO.
	Checklist
	Particulars

	1
	Who exposed the event: Name/ID/Designation/Department/Centre to be mentioned
	Internal audit team – Sonu Singh/SF0078658/Audit executive

	2
	Date of event exposed
	31-Oct-2025

	3
	Name/ID/Designation of the Fraudulent Staff
	Rajkumar Yadav/SF0085492/Loan Officer

	4
	Whether it is in the notice of BM/BQM/CM/AVP/VP/SVP & HR (Yes/No)
	No

	5
	If yes, mention the Action initiated by BM/BQM/CM/AVP/VP/SVP
	NA

	6
	No. of thefts/robberies happened in this branch for the past 12 months (excluding this)
	NA

	7
	No. of staff frauds happened in this branch for the past 12 months (excluding this)
	02 
(Loan Officer Rajkumar Bhardwaj/SF0081410_FN25-26-02482
BQM Shravan Kumar Soni/SF0060925_FN25-26-02678)

	8
	Is there any disciplinary action taken by HR in his/her past tenure?
	DAC pending

	9
	Whether an internal audit was conducted at the branch during the occurrence of the fraud (Yes/No/NA)
	No

	10
	If yes, whether internal audit has detected the fraud (Yes/No/NA)
	NA

	11
	If No, why the fraud was not detected/informed during such an audit?
	NA

	12
	Is there any investigation conducted & reported after detection by other departments (Yes/No/NA)
	Yes

	13
	If yes, mention the departments that conducted and reported.
	Internal Audit



	Details of involved staff

	Sr. No.
	Staff Name
	Employee ID
	Designation
	DOJ in SSFL
(DD/MMM/YY)
	DOJ in Branch
(DD/MMM/YY)

	1
	Rajkumar Yadav
	SF0085492
	Loan Officer
	27-May-2024
	27-May-2024



Note: The information and observations given in the report are based on records and documents produced before us for verification. We have relied on certain evidence that was provided by the borrower against the SSFL staff.

Report prepared by: Internal Audit Team.
Date: 24-Nov-2025

All rights reserved. These materials are confidential and property of SSFL and no part of the publication may be reproduced, stored in a retrieval system, or transmitted, in any form or by any meanswithout express written authorization of SSFL.
Due professional care has been taken in the preparation of this report by verifying the details of the fraud amount mentioned till the date of this investigation.
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