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Spandana Sphoorty Financial Ltd.
Internal Audit Department

	Fraud Investigation Report

	Branch Details:

	Branch Code
	Branch Name
	Cluster
	Area
	Region
	State
	Zone

	UP3489
	Muhamdabad
	Sindhora
	YusufPur
	Varanasi
	Uttar Pradesh
	North

	Branch Manager Name/ID
	Branch Quality Manager Name/ID
	Cluster Manager Name/ID
	AVP Name/ID
	VP Name/ID
	SVP Name/ID
	CBO Name/ID

	Karan Kumar/SF0075490
	NA
	Santosh kumar/SF0071836
	Ranjeet kumar/SF0071776
	Ajay Gautam/SF0074699
	Vipin Yadav/SF0071928
	Ajay Ganotra/SF0068487

	Date of Information Received
(DD/MMM/YY)
	23-Oct-2025
	Date of event/transactions occurred (From-To) (DD/MMM/YY)
	23-Oct-2025
	23-Oct-2025





	Type of Incident (Fraud/Robbery/Theft)
	Staff Fraud

	Internal or External
	Internal

	No. of staff/persons involved: Fraud/Robbery/Theft
	1

	Total Amount Involved (Rs.)
	1,18,259/-

	Describe how the incident has been exposed/identified:

	Audit Team verified the physical cash closing on 23-Oct-2025 and short cash amount of Rs. 2,36,518/- was observed.
According to BQM (Shravan Kumar Soni/SF0060925) - Demand amount not collected by Loan officers from the borrower but the entry was posted and authentication done. (Borrower wise details not provided by the branch team)
Hence complaint had been registered and asked to the branch team to provide borrower wise details. but borrower wise details not provided by branch team.
Hence, we equally divided the short amount on the both Key holder name, and raised also financial complaint against the Senior Loan Officer Pankaj Yadav/SF0074343, Financial Complaint No: FN25-26-02999 (Both staff are the Key Holders)
BQM Shravan Kumar Soni/SF0060925 : Rs. 1,18,259/-
Senior Loan Officer Pankaj Yadav/SF0074343 : Rs. 1,18,259/-

Note : Complaint raised by the IA team, as per the complaint, LO Pankaj Yadav/SF0074343 has been involved in cash siphoned off.


	Brief Details of the incident:

	Investigation Approach:

Borrower wise details of short cash closing amount is not provided by the branch team hence we mentioned the Rs. 2,86,301/- in the fraud investigation report of BQM Shravan Kumar Soni pertaining to financial complaint no: FN25-26-02678 as cash closing misappropriation and mentioned the Rs. 1,18,259/- in the fraud investigation report of Senior Loan Officer Pankaj Yadav pertaining to financial complaint no: FN25-26-02999

Modus Operandi:

Amount of Rs. 4,04,560/- found short (Account team posted an amount of Rs. 4,04,560/- in the R&P under the "General Advance Given" on 10-Nov-2025.
Audit Team verified the physical cash closing on 23-10-2025 and short cash amount of Rs. 2,36,518/- was observed.
According to BQM (Shravan Kumar Soni/SF0060925) - Demand amount not collected by Loan officers from the borrower but the entry was posted and authentication done. (Borrower wise details not provided by the branch team)
Hence Non-Financial complaint had been registered pertaining to complaint number NF25-26-01882, and asked to the BQM Shravan Kumar Soni to provide borrower wise details. but borrower wise details not provided by branch team.
Hence, we equally divided the short amount on the both Key holder name, and raised also financial complaint against the Senior Loan Officer Pankaj Yadav/SF0074343, Financial Complaint No: FN25-26-02999 (Both staff are the Key Holders)BQM Shravan Kumar Soni/SF0060925 : Rs. 1,18,259/-
Senior Loan Officer Pankaj Yadav/SF0074343 : Rs. 1,18,259/-

BQM Shravan Kumar Soni went to the field on 24-Oct-2025 with the previous day physical closing amount of Rs. 1,68,042/- (94,240 + 73802/-) and not return from the field.

Hence in the branch total short cash closing is Rs. 4,04,560/-

BQM Shravan Kumar Soni/SF0060925 : (1,18,259 + 1,68,042) = Rs. 2,86,301/-
Senior Loan Officer Pankaj Yadav/SF0074343 : Rs. 1,18,259/-

(Borrower wise details of short cash closing amount is not provided by the branch team hence we mentioned the Rs. 2,86,301/- in the fraud investigation report of BQM Shravan Kumar Soni pertaining to financial complaint no: FN25-26-02678 as cash closing misappropriation and mentioned the Rs. 1,18,259/- in the fraud investigation report of Senior Loan Officer Pankaj Yadav pertaining to financial complaint no: FN25-26-02999)

Note : Account team posted an amount of Rs. 4,04,560/- in the R&P under the "General Advance Given" on 10-Nov-2025.


Fraud Details:

	Safe Locker Cash Siphoned Off
	Collection/Advance/Preclosure Amount Misappropriated
	Total Fraud

	1,18,259
	0
	1,18,259




	Branch ID
	Branch Name
	Fradulent Staff Name
	Fradulent Staff Emp ID
	Fraudulent Staff Designation
	Complaint Number
	Total Fraud Amount
	Recovery Amount
	Net Fraud Amount
(To Be Recovered)

	UP3489
	Muhamdabad
	Pankaj Yadav

	SF0074343
	Senior Loan Officer
	FN25-26-02999
	1,18,259
	0
	1,18,259




	Details of Process & Policy Lapses:


	Collection tracking failure by Cluster Manager and AVP.



	Details of the Enclosed Annexures, Documents & Statements from staff/customers if any:

	(1) Fraud Investigation Report.
(2) Key Register 
(3) Physical Cash closing verification certificate 
(4) R&P Screen shot














	Sl. NO.
	Checklist
	Particulars

	1
	Who exposed the event: Name/ID/Designation/Department/Centre to be mentioned
	IA team – Sonu Singh /SF0078658/Executive /Internal Audit

	2
	Date of event exposed
	23-Oct-2025

	3
	Name/ID/Designation of the Fraudulent Staff
	Pankaj Yadav/SF0074343/ Senior Loan Officer

	4
	Whether it is in the notice of BM/BQM/CM/AVP/VP/SVP & HR (Yes/No)
	No 

	5
	If yes, mention the Action initiated by BM/BQM/CM/AVP/VP/SVP
	NA

	6
	No. of thefts/robberies happened in this branch for the past 12 months (excluding this)
	02

	7
	No. of staff frauds happened in this branch for the past 12 months (excluding this)
	02 (Loan Officer Rajkumar Bhardwaj/SF0081410_FN25-26-02482)
(BQM Shravan Kumar Soni/SF0060925_FN25-26-02678)

	8
	Is there any disciplinary action taken by HR in his/her past tenure?
	DAC Pending

	9
	Whether an internal audit was conducted at the branch during the occurrence of the fraud (Yes/No/NA)
	No

	10
	If yes, whether internal audit has detected the fraud (Yes/No/NA)
	NA

	11
	If No, why the fraud was not detected/informed during such an audit?
	NA

	12
	Is there any investigation conducted & reported after detection by other departments (Yes/No/NA)
	Yes

	13
	If yes, mention the departments that conducted and reported.
	Internal Audit



	Details of involved staff

	Sr. No.
	Staff Name
	Employee ID
	Designation
	DOJ in SSFL
(DD/MMM/YY)
	DOJ in Branch
(DD/MMM/YY)

	1
	Pankaj Yadav
	SF0074343
	Senior Loan Officer
	03-Jul-2023
	28-Jul-2023



Note: The information and observations given in the report are based on records and documents produced before us for verification. We have relied on certain evidence that was provided by the borrower against the SSFL staff.

Report prepared by: Internal Audit Team.
Date: 10-Dec-2025

All rights reserved. These materials are confidential and property of SSFL and no part of the publication may be reproduced, stored in a retrieval system, or transmitted, in any form or by any meanswithout express written authorization of SSFL.
Due professional care has been taken in the preparation of this report by verifying the details of the fraud amount mentioned till the date of this investigation.
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