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Spandana Sphoorty Financial Ltd.
Fraud Risk Management




	Fraud Investigation Report

	Branch Details:

	Branch Code
	Branch Name
	Cluster
	Area
	Region
	State
	Zone

	         BH2933
	Sasaram
	Sasaram
	Sasaram
	Aurangabad
	Bihar
	East

	Branch Manager Name/ID
	Branch Quality Manager Name/ID
	Cluster Manager Name/ID
	AVP Name/ID
	RH Name/ID
	SVP Name/ID
	CBO Name/ID

	Dipu Kumar Singh/ SF0054540
	NA
	Saurabh Upadhyay/SF0072543

	NA
	Akash Kumar/SF0031337
	Saket Nath Thakur/SF0062081
	Vishal Sharma/SF0070235

	Date of Information Received (DD/MMM/YY)
	09-01-2026
	Date of event/transactions occurred (From-To) (DD/MMM/YY)
	12-03-2024
	16-12-2026




	Type of Incident (Fraud/Robbery/Theft)
	Staff Fraud

	Internal or External
	Internal

	No. of staff/persons involved: Fraud/Robbery/Theft
	01

	Total Amount Involved (Rs.)
	9,58,006/-

	Describe how the incident has been exposed/identified: 

	The incident was detected during a branch visit conducted by the Internal Audit (IA) team member Mr. Randhir Kumar on 7th January 2026. During the visit, a cash shortage of Rs. 67,794/- was found in the locker.
Upon further field verification, it was observed that BM Dipu Kumar Singh / SF0054540 had taken a loan pre-closure amount of Rs. 49,640/- from the borrower Devamti Devi (Loan ID: 359691624) on 23/04/2025. However, this amount was not posted in FIMO.
He utilizes the preclosed amount in his personal use and regularly paid EMI’s from April 2025 to September 2025 from his own pocket.
Subsequently, on 16/09/2025, a new loan of Rs. 75,000/- was disbursed to the same borrower. However, BM Mr. Dipu Kumar/SF0054540 issued a manipulated loan card to the borrower, in which the loan amount was edited as Rs. 52,000/- instead of Rs. 75,000/-.
This indicates serious procedural lapses, financial irregularities, and manipulation of loan records.


	Brief Details of the incident:

	
Investigation Approach:

Following a CLV review, the team conducted visits to all borrowers managed by Branch Manager Dipu Kumar Singh/SF0054540. The purpose of the visits was to verify borrower availability based on the fraud verification data recorded by the Branch Manager.

Modus Operandi:

The Fraud Risk Management team investigated by visiting all borrowers handled by the Branch Manager Dipu Kumar Singh/SF0054540. 

Post verification It was observed that BM Dipu Kumar Singh (SF0054540) had collected a total gross amount of Rs. 9,89,206/- from 57 clients through multiple irregular methods. Out of this amount, Rs. 10,600/- was adjusted from his personal funds, resulting in a net fraud amount of Rs. 9,78,306/-.
Break-up of Amount Collected
1. ₹2,87,414/- collected as advance collections from 17 borrowers
1. ₹3,41,130/- collected as EWI (loan Instalments) collections from 28 borrowers
1. ₹98,500/- collected by manipulating (editing) loan amounts in loan cards from 4 borrowers
1. ₹2,51,262/- collected as pre‑closure amounts from 8 borrowers
.
Fraud Amount Summary
· Total Gross Amount Collected: ₹9,89,206/-
· Amount Adjusted from Personal Funds: ₹10,600/-
· Net Fraud Amount: ₹9,78,306/-
· Total Borrowers Affected: 57

Below Is the summary of borrowers visit during field investigation:

	Observations (Remarks)
	No of borrowers

	Branch staff have not seen the Center meeting
	152

	Borrower Available
	406

	Borrower Not Available
	298

	Borrower-Migrated
	43

	Grand Total
	899



Staff wise fraud details-

	Fraudulent Staff Name
	Fraudulent Staff Emp ID
	Pre-Closure Amount Misappropriated/Advance Collection Amount Misappropriated/Disbursed Amount Recollected

	Total Fraud Amount embezzled
	Recovery Amount
	Net Fraud Amount

	 Dipu Kumar Singh
	SF0054540
	9,89,206
	      9,89,206
	10,900
	9,78,306







	Sl. NO.
	Checklist
	Particulars

	1
	Who exposed the event: Name/ID/Designation/Department/Centre to be mentioned
	Randhir Kumar/SF0059879/FRM

	2
	Date of event exposed
	08-Jan-2026

	3
	Name/ID/Designation of the Fraudulent Staff
	Dipu Kumar Singh/ SF0054540/ Branch Manager

	4
	Whether it is in the notice of BM/BQM/CM/AVP/VP/SVP & HR (Yes/No)
	Yes (All Branch Management staff)

	5
	If yes, mention the Action initiated by BM/BQM/CM/AVP/VP/SVP
	NA

	6
	No. of thefts/robberies happened in this branch for the past 12 months (excluding this)
	13

	7
	No. of staff frauds happened in this branch for the past 12 months (excluding this)
	7

	8
	Is there any disciplinary action taken by HR in his/her past tenure?
	NO

	9
	Whether an internal audit was conducted at the branch during the occurrence of the fraud (Yes/No/NA)
	Yes

	10
	If yes, whether an internal audit has detected the fraud (Yes/No/NA)
	Yes

	11
	If no, why was fraud not detected/informed during such an audit?
	NA

	12
	Is there any investigation conducted & reported after detection by other departments (Yes/No/NA)
	NO

	13
	If yes, mention the departments that conducted and reported.
	NA




	Details of staff involved




	Sr. No.
	Staff Name
	Employee ID
	Designation
	DOJ in SSFL
	DOJ in Branch
	DOJ in Exit

	
	
	
	
	(DD/MMM/YY)
	(DD/MMM/YY)
	(DD/MMM/YY)

	1
	 Dipu Kumar Singh
	SF0054540
	Branch Manager
	18-Jan-2021
	
	Absconded

	
	
	
	
	
	
	



Note: The information and observations given in the report are based on records and documents produced before us for verification. We have relied on certain explanations and representations provided by the SSFL staff & customers wherever applicable.

Report prepared by: FRM 
Date			: 24th Mar 2026

All rights reserved. These materials are confidential and property of SSFL and no part of the publication may be reproduced, stored in a retrieval system, or transmitted, in any form or by any means without express written authorization of SSFL.
Due professional care has been taken in the preparation of this report by verifying the details of the fraud amount mentioned till the date of this investigation.
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