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Spandana Sphoorty Financial Ltd.
Fraud Risk Management




	Fraud Investigation Report

	Branch Details:

	Branch Code
	Branch Name
	Cluster
	Area
	Region
	State
	Zone

	UK3652
	Haldwani
	Rudarpur
	Rudarpur
	Meerut
	Uttar Pradesh
	North

	Branch Manager Name/ID
	Branch Quality Manager Name/ID
	Cluster Manager Name/ID
	AVP Name/ID
	VP Name/ID
	SVP Name/ID
	CBO Name/ID

	Jayprakash Yadav/SF0090577
	NA
	Ajay Singh/SF0077804
	NA
	Deepak Tewari/SF0071929
	Vipin Yadav/SF0071928
	Vishal Sharma/SF0070235

	Date of Information Received (DD/MMM/YY)
	19-02-2026
	Date of event/transactions occurred (From-To) (DD/MMM/YY)
	29-09-2025
	29-01-2026




	Type of Incident (Fraud/Robbery/Theft)
	Staff Fraud

	Internal or External
	Internal

	No. of staff/persons involved: Fraud/Robbery/Theft
	01

	Total Amount Involved (Rs.)
	2,06,073/-

	Describe how the incident has been exposed/identified:

	
During tele call by AH Ajay Singh/SF0077804 (OPS) to the borrowers Haldwani /UK3652 Branch,

Area Head Ajay Singh/SF0077804 observed fraud during tele call to the borrowers he came to know that Branch Manager Kamaldeep/SF0080791, has collected preclosure, EWI and advance collection amount from more than one borrower. But he did not update amount against their loans in FIMO. 
Complaint registered on dated 19th Feb’26 against the Branch Manager Kamaldeep/SF0080791 based on intimation mail received from the RH Deepak Tewari/SF0071928, under the following complaint number: FN26-26-03754.


	Brief Details of the incident:

	
Investigation Approach:

Following a CLV review, the team conducted visits to all borrowers managed by Branch Manager Kamaldeep/SF0080791. The purpose of the visits was to verify borrower availability based on the fraud verification data recorded by the Branch Manager.

Modus Operandi:

The Fraud Risk Management team investigated by visiting all 127 borrowers handled by the Loan Officer. 

Post verification, it was observed that of the total 127 borrowers who visited, 11 borrowers had a collection of 
misappropriate Rs. 2,06,073/- (Rupees two lakh six thousand seventy three rupees only) was collected by 
staff, has not been posted and accounted partially in the borrowers’ FIMO account and is to be recovered from Loan 
officer. 


1 UZMA PARVEEN_ 357990885: - As per cash Memo receipt and statement, Borrower UZMA PARVEEN/357990885 paid below mention Pre-closed Amount of Rs 11510/- to BM-Kamaldeep/SF0080791 in cash. But the same was not updated it in FIMO.

#Paid a preclose amount of Rs.11510/- on dated 29th Sep’25.

Subsequently, BM paid a total of 05 EWIs (640* 05 = 3,200) between 30-Sep- 2025 TO 28-Oct-2025, and the remaining amount was not Posted in FIMO. It was used for personal purposes.

(Total amount collected- 11,510/-)
(Amount posted by Fimo - 3,200/-)
(Pending for collection- 8,310 /-)
(cash Memo receipt & Statement Available)

2. KAVITA BISHT KHOLIYA_358476279: - According to the digital snap and statement, Borrower KAVITA BISHT KHOLIYA/358476279 paid below mention Pre-closed Amount of Rs 7697/- to BM-Kamaldeep/SF0080791 by phone pay. But the same was not updated it in FIMO.

# Paid a pre-close amount of Rs.7,697/- on dated 08-Jan -2026.

Subsequently, BM paid a total of 05 EWIs (650* 05 = 3,250) between 09-Jan- 2026 TO 6- Feb-2026, and the remaining amount was not Posted in FIMO. It was used for personal purposes

(Total amount collected- 7,697/-)
(Amount posted by Fimo- 3,250/-)
(Pending for collection- 4,447 /-)
(Digital Payment & Statement Available)

3. SHABNAM_358603498: - According to the digital snap and statement, Borrower BABY SHABNAM/358603498 paid below mention Pre-closed Amount of Rs 13682/- to BM-Kamaldeep/SF0080791 by phone pay. But the same was not updated it in FIMO.
# Paid a pre-close amount of Rs.13682/- on dated 19-Aug -2025.
Subsequently, BM paid a total of 26 EWIs (430* 26 = 11,180) between 20-Aug- 2025 TO 11- Feb-2026, and the remaining amount was not Posted in FIMO. It was used for personal purposes

(Total amount collected-13682/-)
(Amount posted by Fimo- 11,180/-)
(Pending for collection- 2,502 /-)
(Digital Payment & Statement Available)

4. PREMA ARYA_358638679: - According to the Loan Card and statement, Borrower PREMA ARYA/358638679 paid Pre-closed Amount of Rs 22,590/- to BM-Kamaldeep/SF0080791 in cash. But the same was not updated it in FIMO.

# Paid a pre-close amount of Rs.22,590/- on dated 11-Aug -2025.

Subsequently, BM paid a total of 26 EWIs (710* 26 = 18,460) between 11-Aug- 2025 TO 06- Feb-2026, and the remaining amount was not Posted in FIMO. It was used for personal purposes

>BM-Kamaldeep (SF0080791) deposited an EWI amount of Rs 710/- into CA Bhuvnesh’s account on 06-Feb-2026, and the same was posted in FIMO. (Screen Short Available)
 
(Total amount collected-22,590/-)
(Amount posted by Fimo- 18,460/-)
(Pending for collection- 4,130 /-)
(Loan Card & Statement Available)

5. PARVEEN_358724399: - As per Digital snap, Borrower PARVEEN/358724399 paid below mention EWI to BM Kamaldeep/SF0080791 by phone pay. But the same was not posted in FIMO.used for personal purposes 

#Paid an EWI amount of Rs.640/- on dated.09-Feb-2026.

(Total Fraud amount Rs.640/-)
(Digital Payment Available)"

6 ANEES BANO3_59730726: - As per the Digital Payment and written statement, Borrower ANEES BANO/359730726 paid Advance Amount of Rs 2,000/- to BM-Kamaldeep / SF0080791 by phone pay. but the same was not posted in FIMO. used for personal purposes.
#Paid an Advance Collection amount of Rs.2000/- on dated.28-01-2026.
Subsequently, BM paid only One EWI Amount of 640/- on 02- Feb-2026, and the remaining amount was not Posted in FIMO.

(Total amount collected- 2,000/-)
(Amount posted by Fimo- 640/-)
(Pending for collection- 1,360/-)
(Digital Payment & Statement Available)

7. MANISHA_359765413: - According to the digital snap & statement, Borrower MANISHA/359765413 paid below mention Disbursed Amount of Rs 23000/- to BM-Kamaldeep/SF0080791 by phone pay. But the same was not updated it in FIMO.
# Disbursed Amount Recollected of Rs.23,000/- on dated 09-Oct -2025.
Subsequently, BM paid a total of 17 EWIs (380 * 17 = 6,460) between 14-Oct- 2025 TO 3- Feb-2026, and the remaining amount was not Posted in FIMO. It was used for personal purposes

(Total amount collected- 23,000/-)
(Amount posted by Fimo- 6,460/-)
(Pending for collection-16,540 /-)
(Digital Payment & Statement Available)

8. RUPA_359993586: - According to the digital snap and statement, Borrower RUPA/359993586 paid below mention Disbursed Amount of Rs 57,600 /- to BM-Kamaldeep/SF0080791 by phone pay & in cash. But the same was not updated it in FIMO.
# BM has collected Disbursed Amount of Rs 52600 in cash from borrower and 5,000/- digital transfer (to relative’s account) on 17-Dec-2025. and BM said we don't give loans to borrowers who live in rented houses. total Amount of 57,600/-

Subsequently, BM paid a total of 07 EWIs (960 * 07 = 6,720) between 23-Dec- 2025 TO 03- Feb-2026, and the remaining amount was not Posted in FIMO. It was used for personal purposes.
(Total amount collected- 57,600/-)
(Amount posted by Fimo- 6,720/-)
(Pending for collection- 50,880/-)
(Digital slip available & Statement Available)

9. POOJA _360056374: - BM – Kamaldeep (SF0080791) disbursed a new loan of Rs 60,000/- to borrower POOJA (360056374) on 09-Jan-2026. However, BM Kamaldeep collected Rs 15,000/- back from the borrower on the same date. and the amount was Not posted in Fimo. used for personal purposes.
# Disbursed Amount Recollected of Rs.15,000/- on dated 09-Jan-2026.

Total amount collected - 15,000/-
Amount posted in FIMO -00/-
Pending for Recovery - 15,000/-
(Digital payment and statement available.)

10. Reema_358927730: - As per the digital payment & statement, the borrower Reema / 358927730 paid a pre-close amount of Rs 9,940 /-on 20-Jan-2026 by phone to BM-Kamaldeep / SF0080791. However, only one EWI of 710/- was posted in FIMO on 20-Jan-2026, and the remaining amount was used for personal purposes.

Further, a new loan (Reema / 360109207) was disbursed to the borrower on 22-Jan-2026. The company deducted the outstanding amount of Rs 10,232.85/- from the old loan (Reema / 358927730) on 22-Jan-2026. and BM-Kamaldeep / SF0080791 recollected disbursed Amount (27,300) from the borrower on 25-Jan-2026 by Phone pay. However, only one EWI of 620/- was posted in FIMO on 03-Febr-2026, and the remaining amount was used for personal purposes.

(Total amount collected - 37,240/-)
(Amount posted in FIMO -1,330/-)
(Pending for Recovery - 35,910/-)
(Digital payment and statement available.)

11. DEEPA DEVI_360116513: - As per digital snap and borrower statement, Borrower DEVI/360116513 paid below mention Advance amount of Rs 15114/- to BM-Kamaldeep / SF0080791 by phone pay. But the same was not posted in FIMO.

#Paid an Advance amount of Rs.15114/- on dated.29-Jan-2026.

However, the borrower has regularly paid 3 EWIs of total Rs 1,290/-.

(Total amount collected- 15,114/-)
(Amount posted by Fimo- 00/-)
(Pending for collection- 15,114/-)
(Digital slip available & Statement Available)













Staff wise fraud details-

	Fraudulent Staff Name
	Fraudulent Staff Emp ID
	Pre-Closure Amount Misappropriated
	Total Fraud Amount
	Recovery Amount
	Net Fraud Amount

	 Kamaldeep
	SF0080791
	206073.00
	206073.00
	51240.00
	154833.00







	Sl. NO.
	Checklist
	Particulars

	1
	Who exposed the event: Name/ID/Designation/Department/Centre to be mentioned
	Ajay Singh/SF0077804 /Area Head (OPS)

	2
	Date of event exposed
	16-Feb-2026

	3
	Name/ID/Designation of the Fraudulent Staff
	Kamaldeep/ SF0080791/ Branch Manager

	4
	Whether it is in the notice of BM/BQM/CM/AVP/VP/SVP & HR (Yes/No)
	Yes (All Branch Management staff and HR)

	5
	If yes, mention the Action initiated by BM/BQM/CM/AVP/VP/SVP
	Staff ran from branch just after incident came into light

	6
	No. of thefts/robberies happened in this branch for the past 12 months (excluding this)
	NA

	7
	No. of staff frauds happened in this branch for the past 12 months (excluding this)
	NA

	8
	Is there any disciplinary action taken by HR in his/her past tenure?
	NA

	9
	Whether an internal audit was conducted at the branch during the occurrence of the fraud (Yes/No/NA)
	Yes

	10
	If yes, whether an internal audit has detected the fraud (Yes/No/NA)
	No

	11
	If no, why was fraud not detected/informed during such an audit?
	NA

	12
	Is there any investigation conducted & reported after detection by other departments (Yes/No/NA)
	Yes

	13
	If yes, mention the departments that conducted and reported.
	Fraud Risk Management





	Details of staff involved




	Sr. No.
	Staff Name
	Employee ID
	Designation
	DOJ in SSFL
	DOJ in Branch
	DOJ in Exit

	
	
	
	
	(DD/MMM/YY)
	(DD/MMM/YY)
	(DD/MMM/YY)

	1
	 Kamaldeep
	SF0080791
	Branch Manager
	29-Dec-2023
	29-Dec-2023
	03-Feb-2026

	
	
	
	
	
	
	



Note: The information and observations given in the report are based on records and documents produced before us for verification. We have relied on certain explanations and representations provided by the SSFL staff & customers wherever applicable.

Report prepared by: FRM.
Date			: 09th Mar 2026



All rights reserved. These materials are confidential and property of SSFL and no part of the publication may be reproduced, stored in a retrieval system, or transmitted, in any form or by any means without express written authorization of SSFL.
Due professional care has been taken in the preparation of this report by verifying the details of the fraud amount mentioned till the date of this investigation.
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